Summit Township Supervisors:

10956 Plum Street PO Box 231 William Agnew
Harmonsburg PA 16422 Lud Zarembinski
Ph 814-382-5058 Jerauld Smith

January 2, 2024 Organization Meeting

The Organization meeting of the Summit Township Board of Supervisors was held on January 3, 2023 at
10956 Plum Street, Harmonsburg PA. Those present were Supervisors Jerauld Smith, and Ludwig
Zarembinski. Also in attendance were Secretary/Treasurer Robert Moore, Township Engineer Ashley Porter,
Township Solicitor Brian Cagle, Township Zoning Officer Randy Fyock and Township Code Enforcement
Officer Richard Swihart. Supervisor Bill Agnew was absent due to illness.

The meeting was called to order at 5:00 pm by Vice-Chairman Zarembinski. Mr. Zarembinski led the Pledge
to the Flag.

A motion was made by Ludwig Zarembinski, second by Mr. Smith to appoint William Agnew as Supervisor
Chairman for 2024. The motion passed unanimously.

A motion from Jerauld Smith to appoint Ludwig Zarembinski as Vice Chairman Supervisor for 2024. Mr.
Zarembinski seconded the motion, and motion was passed unanimously.

OLD BUSINESS

There was no old business.

NEW BUSINESS

A motion was made by Mr. Zarembinski, second by Mr. Smith to appoint the following people to the
listed positions. The motion passed unanimously.

Secretary/Treasurer Robert Moore

Assistant Secretary/Treasurer Jerauld Smith

Township Solicitor Brian Cagle - Pepicelli, Youngs & Youngs

Township Engineer Ashley Porter - Porter Consulting Engineers

Township Zoning Officer Randy Fyock

Township Housing Code Enforcement Officer Richard Swihart

Township Short-Term Rental Enforcement Officer Richard Swihart

Township Roadmaster Duane Agnew

Assistant Roadmaster Gig King

Township Sewage Enforcement Officer Michael Rinkevich

Alternate Sewage Enforcement Officer Mike Simmons — SAI SEO Services

Township Building Code Inspector John Prosek Inspection

Alternate Building Code Inspector Middle Department Inspection Agency

Insurance Policies Agent Michael Kneidinger - USI Insurance
Services

Township Auditors - Appointed Sequoia Whitmer, Linda Hank

Township Wage Tax Collector Berkheimer Tax Innovations, Inc



Township Right to Know Officer
Township Vacancy Board Officer
Township Zoning Hearing Board

Township Zoning Hearing Board Solicitor
Alternate Zoning Hearing Board Solicitor
Township Grant Writer

Township Planning Commission

Township Recreation Board

Township Building Code Board

Township Emergency Management Director
Deputy Emergency Management Director
Township Volunteer Fire Department Liaison
Conneaut Lake Joint Municipal Authority

Crawford County Tax Collection Committee Delegate

Depositories of Township Funds

Newspaper for Township Legal Notices and ads

Robert Moore

Donald Ott

Coletta Reitinger, Ed Morris, Don Ott, Luke
Hindman, Janelle Agnew

Jeffery Millin - Shafer Law Firm

Matt Jordan - Erie Trial Law

Jason Ruggiero — Spark Community Capital
Travis Crytzer, Kim Agnew, Marion
Dantzler, Kathy Walker, Steph Williams
Jaclyn McCoy, Sequoia Whitmer, Janelle
Agnew, David Kennedy, 1vacancy

Chris Fuller, John Treacy, Gary Beatty
Ludwig Zarembinski

Gene Calvert

Pete Albaugh

Robert Agnew, Dan Whalen

Robert Moore, Rose Mumau, Jill Dunlap
Erie Bank, First National Bank of
Pennsylvania, Pennsylvania Local
Government Investment Trust (PLGIT)
Meadville Tribune

A motion was made by Lud Zarembinski, second by Jerry Smith to approve the Township Fee

Schedule below. The motion passed unanimously.

APPLICATION TYPE FEE ESCROW NOTES
Creating three or fewer subdivided lots
Application for minor subdivision from a larger parcel not |nvoIV|'ng a
A. approval 75.00 new street; + County Recorder's Fees
payable to County + additional County
fees if combining lots
Creating more than three subdivided
. . o lots from a larger parcel not involving a
Application f
B. a ppr::a:on or major subdivision 500.00 | 5,000.00 | new street; + County Recorder's Fees +
PP additional County Fees if combining
lots
C. Application for planned residential 600.00 | 5,000.00 Requ.lres Advertising and Public
development Hearing
D. | Application for curative amendment 500.00
E. | Application to Re-zone Parcel 600.00
Zoning Permit, Building Permit, Sign
F. | Permit 50.00 Permanent Signs on Property
G. | Stormwater Management 75.00 When filed with zoning/building permit
Under 5,000 SF
H. | UCC Appeal or Variance - Residential 500.00
I. | UCC Appeal or Variance - Commercial 750.00 | 1,000.00
J. | Demolition Permit 100.00
K. | variance 750.00 | 1,000.00 Inc.Iut.:Ilng.D|menS|onaI Var.|ance from
building line setback requirements
L. | Conditional Use 750.00 | 1,000.00




M. | Special Exception 750.00 | 1,000.00

Escrow is used for engineer review of
N. | Flood Plain Application 300.00 750.00 pre- and post-construction Elevation

Certificate required by FEMA

Other Miscellaneous Applications and

O. . 500.00 Includes requests under 501.7
Requests for Permits
P. | Special Exception Under 703.2.5 - Annual 50.00 RVs located on individual lots for living
- 90 days max; storage only N/C
Q Sheds > 105 SF + Stormwater Fee; Sheds < 75.00 All Sheds must be reported to Zoning

105 SF N/C Officer

SEO collects fee per application and is

R. | Sewage Permit oo
paid directly to SEO

S. | Gibson Park Reservation 1&2, 3 or 4 75.00/
50.00
Applicant provides pipe; TWP provides
T. | Driveway Permits - TWP Install 150.00 pre-inspection, cleans, installs pipe,

gravel

TWP provides pre- and post-inspection
U. | Driveway Permits - Property Owner Install 50.00 only; Property Owner provides all

materials and labor

Surety | Application for authorization to exceed
bond or | posted weight restriction; Escrow at

75.00

escrow | $6,000 per paved or $12,000 per

deposit | unpaved mile

V. | Road Bond

25.00 + 4% ) o
W. | Amusement Tax Collection - Per event of zs::trt must be filed within 10 days of
admissions
100.00 +
X. | Amusement Tax Collection - Annual 4% of Report must be filed quarterly by EOM
admissions
100.00 or
Y. | Small Games of Chance - Annual 5% of
machine
revenues Fee per machine
Z. | Short-Term Rentals - Annual 200.00 Fee per unit

A motion was made by Mr. Smith, second by Mr. Zarembinski to certify the Township Supervisors as
the voting delegates to the Annual PSATS Educational Conference. The motion passed
unanimously.

A motion was made by Mr. Zarembinski, second by Mr. Smith and passed to suggest the following
wage amounts for working Township Supervisors to be set at the Auditors Meeting to he held January 3,
2024 at 9am:

Jerauld Smith — Road Crew Worker - $21.76/hour

William Agnew — Temporary Township Laborer - $15.71/hour

Ludwig Zarembinski — Temporary Township Labor - $15.71/hour.

A motion was made by Mr. Zarembinski, second by Mr. Smith to approve the wage rates below. The
motion passed.
Secretary/ Treasurer Robert Moore rate of $19.07 per hour, plus benefits.



Roadmaster Duane Agnew rate of $22.99 per hour, plus benefits.
Assistant Roadmaster Gig King rate of $20.51 per hour, plus benefits.
Roadworker John McGlynn rate of $15.76 per hour, plus benefits.

P/T Roadworker (CDL) rate of $18.07 per hour, no benefits.

P/T Roadworker (non-CDL) rate of $15.14 per hour, no benefits.
Short-Term Rental Enforcement Officer rate of $19.07 per hour, no benefits.
Housing code Enforcement Officer rate of $19.07 per hour, no benefits.
Zoning Officer rate of $9,535.68 per year, no benefits.

Township Auditor rate of $50 per meeting.

Township Planning Board member rate of $35 per meeting.

Township Zoning Hearing Board member rate of 35 per meeting.
Township Building Code Board member rate of $35 per meeting.

A motion was made by Mr. Zarembinski, second by Mr. Smith to approve the Payroll and Benefit
Policies below. The motion passed unanimously.

Road Crew Workers are considered full-time with a 40-hour work week, and paid bi-weekly. Over-time
pay is earned for those hours worked in excess of regularly scheduled time, Monday through Friday.
Over-time may be taken as pay in the week earned or may be converted into Comp Time to be used at a
later date.

The Secretary/Treasurer is considered full-time with a 32-hour work week, and is paid bi-weekly. Over-
time pay is earned when the amount of work in a week exceeds 40 hours. Over-time may be taken as
pay in the week earned or may be converted into Comp Time to be used at a later date.

The Zoning Officer is a salaried, part-time position and is paid monthly.

The Housing and Short-Term Rental Enforcement Officer is an hourly, part-time position and is paid bi-
weekly.

The Township Supervisors are elected officials and are paid quarterly.

The Township Tax Collector is an elected official whose pay is a commission on the amount of taxes
collected and is paid bi-weekly as collections are presented to the Secretary/Treasurer.

Other Township Officials such as the Sewage Enforcement Officer and Building Code Inspector are
paid through permit fees paid by the applicants.

All Township Board Members such as Planning, Auditor, Zoning Hearing, and Building Code are paid
per meeting.

The Pay Period is bi-weekly for all employees and will be from Monday 12am to the second following
Sunday 11:59pm, commencing December 24, 2023. Time sheets must be turned-in by 12pm on the
following Monday so checks can be issued for the following Wednesday.

The Roadmaster reserves the right to establish Summertime hours to a 4-day, 10-hour work week
Monday through Thursday. The Road Crew is scheduled as needed to maintain the Township roads.

A motion was made by Jerry Smith, second by Bill Agnew to approve the Payroll and Benefit Policies
below. The motion passed unanimously.



Road Crew Workers are considered full-time with a 40-hour work week, and paid bi-weekly. Over-time
pay is earned for those hours worked in excess of regularly scheduled time, Monday through Friday.
Over-time may be taken as pay in the week earned or may be converted into Comp Time to be used at a
later date.

The Secretary/Treasurer is considered full-time with a 32-hour work week, and is paid bi-weekly. Over-
time pay is earned when the amount of work in a week exceeds 40 hours. Over-time may be taken as
pay in the week earned or may be converted into Comp Time to be used at a later date.

The Zoning Officer is a salaried, part-time position and is paid monthly.

The Housing and Short-Term Rental Enforcement Officer is an hourly, part-time position and is paid bi-
weekly.

The Township Supervisors are elected officials and are paid quarterly.

The Township Tax Collector is an elected official whose pay is a commission on the amount of taxes
collected and is paid bi-weekly as collections are presented to the Secretary/Treasurer.

Other Township Officials such as the Sewage Enforcement Officer and Building Code Inspector are
paid through permit fees paid by the applicants.

All Township Board Members such as Planning, Auditor, Zoning Hearing, and CLIMA are paid per
meeting.

The Pay Period is bi-weekly for all employees and will be from Monday 12am to the second following
Sunday 11:59pm, commencing December 24, 2023. Time sheets must be turned-in by 12pm on the
following Monday so checks can be issued for the following Wednesday.

The Roadmaster reserves the right to establish Summertime hours to a 4-day, 10-hour work week
Monday through Thursday. The Road Crew is scheduled as needed to maintain the Township roads.

Benefits are provided immediately.

Nine holidays are given each year: New Year’s Day, Primary Election Day, Good Friday, Memorial
Day, Independence Day, Labor Day, General Election Day, Thanksgiving Day, and Christmas Day.
Holiday pay will be consistent with “regular hours” currently being worked at the time of each holiday.

Five sick days and two personal days are earned each year. 10 vacation days are earned, with those
employees who have worked at least 10 additional years receiving an additional 5 days of vacation time.
All employees will have these hours pro-rated based on their average amount of hours worked per day.
Sick/personal, vacation, and comp time can used upon request by-the-hour.

Unused sick/personal and comp time hours shall be paid the week’s pay prior to Christmas, and up to
two year’s work of unpaid vacation may be unpaid before losing it.

Full-time employees will be eligible for medical coverage, with a $36.05 per pay co-payment. Full-time
employees will be eligible for short-term disability insurance and a $30,000 term life insurance policy
paid for by the Township and will be eligible for the Township pension plan after five years of
continuous service.



AFLAC insurance is available to all employees who agree to pay the premiums. The Township reserves
to right to make other benefits available to eligible employees who agree to pay the premiums.

The elected Township officials, members of various Township Boards, and part-time employees are not
eligible to receive benefits.

A motion was made by Mr. Zarembinski, second by Mr. Smith to approve the General Township
Policies below. The motion passed unanimously.

The Treasurer’s Bond is to be set at $500,000.
The Supervisors, any one or all, have the authority to spend up to $1,5000 in case of an emergency.

Any streetlight bills in excess of the amount collected by the Township Tax Collector will be paid from
the Township General Fund.

The Township check signers will be the three Supervisors and the Secretary/Treasurer. Only three
signatures are required on all Township checks.

The milage reimbursement rate will be the same as the IRS rate of $0.67 per mile when using a personal
vehicle for Township business.

All bills received by the Secretary after a meeting which are deemed necessary for payment to avoid
penalty, may be paid prior to the next meeting. All others will wait until the next meeting.

The Secretary/Treasurer may destroy files as necessary that are no longer necessary for the Township
and are past their legal retention date.

Qualifying reimbursements (hotel, mileage, food, etc.) will be made to those Township Officials who
attend the State and County Conventions and approved training sessions.

A motion was made by Mr. Smith, second by Mr. Zarembinski to approve the meeting schedule for the
Township meetings below. The motion passed unanimously.

The Monthly Meeting of the Summit Township Board of Supervisors will be held at 7PM on the first
Tuesday of each calendar month EXCEPT for the following:

November 2024 — The meeting will be held at 7PM on Wednesday November 6, 2024 due to
election day.

The Monthly Meeting of the Summit Township Recreation Board will be held at 7PM on the first
Monday of each calendar month.

The Monthly Meeting of the Summit Township Planning Board will be held at 7PM on the third
Monday of each calendar month to consider business brought forth by the end of the preceding month.
If no business is brought forth by this date, no meeting will be held.

The Summit Township Building Code Board will meet monthly at 7pm on the third Wednesday of
each calendar month to hear any application brought forth by the 14t of the preceding month. If no
business is brought forth by this date, he hearing will be made.



The Monthly Meeting of the Summit Township Zoning Hearing Board will be held at 7PM on the
third Wednesday of each calendar month to hear any applications brought forth by the 20™ of the
preceding month. If no business is brought forth by this date, no meeting will be held

Unless otherwise noted and advertised, all meetings are open to the public and will be held at the
Summit Township Municipal Building.

All members of the Public must sign-in on an attendance sheet at each meeting to make public comment
at any Township Meeting.

All members of the Public that wish to address the Supervisors at meetings must be put on the official
agenda for such meetings by 12 noon the previous day.

With nothing further presented to the board a motion to adjourn was made by Mr. Zarembinski. Motion
second by Mr. Smith, motion carried. The meeting adjourned at 5:20 pm.

Minutes submitted by:
Secretary/Treasurer Signature:
Robert W Moore




